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	RVJSC – 2009 Annual General Meeting
	

	
	

	DATE:
	30th September 2009

	LOCATION:
	Woonona Bulli RSL Club

	
	

	COMMITTEE PRESENT:
	Garry Luyten (President) Andrew Hardy (Equipment); Mike Benn (Secretary); Maree Gilmour (Registrar); Stuart Brown (Special Projects); Linda Armstrong (Canteen)

	
	

	MEMBERS:
	Ed McKeiver; Matt Bell; Lee Vale; Dean Owen; Troy Bray; 

	VISITORS:
	Ray Wylie (RV Women’s); Chris Millet (Austinmer Berroccas)

	
	

	APOLOGIES:
	Julie Speechley (Treasurer); Madeline Holliday (Roo Ball); Graeme Bailey (Grounds); Renae Walker (Canteen)

	DISTRIBUTION:
	All Present; all apologies; web site; 


Minutes recorded by GL

Meeting started – 7:45pm

Item 1
MOTION: Confirmation of the 2008 AGM Minutes to be accepted.
Moved: A. Hardy Seconded: S. Brown For:  All, Against: Nil. Motion carried.

Item 2
President’s report. Copy attached

Item 3
Treasure’s report. Presented by GL

· Balance Sheet as at 30 September 2009. Copy attached

· Profit and Loss as at 30 September 2009. Copy attached

· Total Income $33,652. Total Assets $39,327. Total expenditure $23,494.
· Net Income at 30 Sept was $10,481. 
Item 4
Election of Office Bearers and Ordinary Members of the Committee.

	Position
	Nominated
	2nd
	Carried / Lost

	President and Public Officer
	Garry Luyten
	M. Bell
	Carried

	Secretary
	Michael Benn
	M. Bell
	Carried

	Treasurer
	Ed McKeiver
	S. Brown
	Carried

	Registrar
	Andrew Hardy
	M. Bell
	Carried

	Equipment Coordinator
	Stephen Smart
	A. Hardy
	Carried

	Ground Coordinator
	Troy Bray
	G. Luyten
	Carried

	Roo Ball (SSG) Coordinator
	VACANT
	
	

	Canteen Coordinator
	VACANT
	
	

	Chief Ground Marshall
	VACANT
	
	

	Publicity Officer
	VACANT
	
	

	Fundraising / Sponsorships
	VACANT
	
	

	Webmaster
	VACANT
	
	

	Referee Co-Ordinator
	VACANT
	
	

	General Committee Members
	VACANT
	
	


Item 5
Fee Structure for 2010

Discussion:

· Fee Justification Statement attached

· Justification to reduce fees significantly based on surplus for last two years.

· Previous fee justification based on zero income from canteen, lights, and Gala Day.

· Suggestion to reduce fees to attract players from other clubs

· Suggestion to reduce fees at entry level, U6 and U7

· Suggestion to maintain fees at current rates as they are competitive with other clubs.

· Suggestion to maintain inclusion of socks and shorts for all new regos.
· Suggestion that kids will play where their friends play, and the fees at strat of the year do not affect this greatly.

MOTION: To set fees for the 2010 season at $50 for Under 6 and Under 7 registrations, $90 for all other ages and a $10 reduction for 2nd and third children from the same family. New registrations to be provided free socks and shorts.

Moved: G.Luyten. Seconded: M. Bell. For:  All, Against: Nil. Motion carried.

Item 6
Strategies to expand Club Membership

Discussion:

· Reduced fees

· Get more heavily involved through RV School and St Columbs, possibly run SSG sessions. Action for MG / GL

· Spend money on Advertising through paper / TV. Take advantage of any free services (Edwina Baker at Win?)

· Carry out Letter drop, especially in Edgewood. Action for GL to draft up Flyer M.Bell to organise printing and the drop.

· Suggestion to pay for professional coaching of SSG / Roo ball teams. Follow up on ‘10

· Suggestion to make RVJFC “Cool Club”

· Suggestion to get another 2x Banners made up. Action for GL to discuss with C.Harris
· Discussion around developing a relationship with other clubs, same size, or large club.

MOTION: To give permission for the President to start discussions with other clubs about developing a relationship / agreement / partnership. No agreement to be made without committee approval.

Moved: G.Luyten. Seconded: M. Bell. For:  All, Against: Nil. Motion carried.

Item 7
Strategies to improve participation in managing game days

Discussion:

· Return to one-team is on duty for whole day

· Committee must prepare a list of duties / expectations

· Committee must provide a roster at start of year (with allowance for U10s if grading

· Committee must run an info session to “train up” the team managers
· Team Managers will be expected to draw up a roster for their team involving all parents

· Committee to become involved in discussions with parents if there is a refusal to participate.

No formal motion put forward.

Item 9
Change of Banking Details

1. Add newly elected Treasurer, Ed McKeiver, as a signatory on the following IMB Accounts; 

                IMB Everyday Account No.011127042; 

                IMB Everyday Account No. 200455562; 

                IMB Investment Account No. 011118331.  

2. The mailing address on all three IMB accounts listed above to be changed to newly elected Treasurer's home address: E McKeiver of 4 Halley Crescent, Woonona 2517.

3. Existing signatories Michael Benn and Garry Luyten to remain as signatories on IMB accounts. Outgoing Treasurer Julie Speechley to be removed as signatory on any and all IMB accounts. 

4. There will remain three signatories for the IMB Accounts, namely Garry Luyten, Michael Benn and Ed McKeiver. Two of these three signatories are required to endorse cheques.

5. When the Canteen Committee is appointed, it is intended that the Canteen Committee members will be made signatories to the IMB Everyday Account No. 200455562 (Canteen Account). Names and details to be minuted in a general meeting in 2010. 

MOTION: To accept changes to banking details as above.
Moved: G.Luyten. Seconded: M. Bell. For:  All, Against: Nil. Motion carried.

Item 10

General Business

Approach by RV Women’s Team and Beroccas to book ground for training on their behalf

Agreed in principle

Also review Women’s Team running the canteen on their match days to be reviewed by committee at start of ’10.
Meeting Closed – 9:30pm
Next Meeting: Committee Meeting, TBA. Mid November Probably 11th November
Garry Luyten

President
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The Cobras











Please address all correspondence to The Secretary PO Box 2057, Woonona East NSW 2517





President – Garry Luyten


Secretary – Michael Benn 


Treasurer – Julie Speechley


A.B.N. -  44 236 154 847








Phone:  (02) 42 851654       


Email: � HYPERLINK "mailto:president@rvjfc.com.au" ��president@rvjfc.com.au�


            � HYPERLINK "mailto:secretary@rvjfc.com.au" ��secretary@rvjfc.com.au�


            � HYPERLINK "mailto:treasurer@rvjfc.com.au" ��treasurer@rvjfc.com.au�
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